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INDEPENDENT AUDITORS’ REPORT

To the Members of Victoria Hospice Society
Report on the Audit of Financial Statements
Opinion

We have audited the financial statements of Victoria Hospice Society (the Society), which
comprise:

the statement of financial position as at March 31, 2022

the statement of operations and changes in fund balances for the year then ended

the statement of cash flows for the year then ended

and notes to the financial statements, including a summary of significant accounting
policies

(hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements, present fairly, in all material
respects, the financial position of the Society as at March 31, 2022, and its results of
operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
“Auditors’ Responsibilities for the Audit of the Financial Statements” section of our
auditors’ report.

We are independent of the Society in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our other
ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.
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Responsibilities of Management and Those Charged with Governance
for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Society’s ability to continue as a going concern, disclosing as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Society or to cease operations, or has no realistic alternative but to
do so.

Those charged with governance are responsible for overseeing the Society’s financial
reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors’ report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

e |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Society's internal control.
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e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Society's
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors’ report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors’
report. However, future events or conditions may cause the Society to cease to
continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

As required by the Societies Act (British Columbia), we report that, in our opinion, the
accounting policies applied in preparing and presenting the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations have been
applied on a basis consistent with that of the preceding year.

Lhons 44F

Chartered Professional Accountants

Victoria, Canada
July 21, 2022



VICTORIA HOSPICE SOCIETY

Statement of Financial Position

March 31, 2022, with comparative information for 2021

Operating Capital 2022 2021
Fund Fund Total Total
Assets
Current assets:
Cash and cash equivalents 3,398,854 $ - $ 3,398,854 $ 3,327,123
Accounts receivable 188,594 - 188,594 59,167
Prepaid expenses 26,393 - 26,393 21,923
Receivable from Foundation 32,118 - 32,118 -
3,645,959 - 3,645,959 3,408,213
Cash surrender value of life insurance policies (note 3) 113,573 - 113,573 106,635
Capital assets (note 4) - 399,965 399,965 477,709
3,759,532 $ 399965 $ 4,159,497 $ 3,992,557
Liabilities
Current liabilities:
Payable to Island Health 292,377 $ - 9 292,377 $ 466,045
Accounts payable and accrued liabilities 448,074 - 448,074 453,327
Payable to Victoria Hospice and Palliative Care Foundation 1,300,000 - 1,300,000 1,021,083
Deferred revenue 215,210 - 215,210 286,101
2,255,661 - 2,255,661 2,226,556
Deferred lease inducement 9,714 - 9,714 16,439
2,265,375 - 2,265,375 2,242,995
Fund Balances
Invested in capital assets - 399,965 399,965 477,709
Internally restricted — strategic initiatives (note 10) 314,977 - 314,977 492,487
Unrestricted 1,179,180 - 1,179,180 779,366
1,494,157 399,965 1,894,122 1,749,562
Commitments (note 5)
Subsequent events (note 12)
3,759,532 $ 399965 $ 4,159,497 $ 3,992,557
See accompanying notes to financial statements.
Approved on Behalf of the Board:
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VICTORIA HOSPICE SOCIETY

Statement of Operations and Changes in Fund Balances

Year ended March 31, 2022, with comparative information for 2021

2022 2021
Operating Capital Operating Capital
Fund Fund Total Fund Fund Total
Revenue:
Island Health (note 6):
Operating grant and contract funding $ 4,390,085 $ - $ 4,390,085 $ 4,631,657 $ - $ 4,631,657
Temporary Pandemic Pay - - - 92,735 - 92,735
4,390,085 - 4,390,085 4,724,392 - 4,724,392
Public support:
Gaming 115,968 - 115,968 75,000 - 75,000
Donations and fundraising 5,086,679 - 5,086,679 4,457,111 - 4,457,111
Courses and research projects 123,993 - 123,993 60,511 - 60,511
Increase in cash surrender value of life insurance 6,938 - 6,938 2,878 - 2,878
Other 53,221 - 53,221 138,658 - 138,658
5,386,799 - 5,386,799 4,734,158 - 4,734,158
Donations from Victoria Hospice Palliative Care Foundation
(note 2) 511,656 14,354 526,010 473,065 20,500 493,565
10,288,540 14,354 10,302,894 9,931,615 20,500 9,952,115
Expenses:
Amortization of capital assets - 162,657 162,657 - 167,361 167,361
Bereavement 426,936 - 426,936 402,241 - 402,241
Communications 165,759 - 165,759 152,074 - 152,074
Corporate and administration 1,079,649 - 1,079,649 899,972 - 899,972
Counseling and spiritual 850,111 - 850,111 953,250 - 953,250
Education and research 334,801 - 334,801 470,558 - 470,558
Fund development and planned giving 727,026 - 727,026 788,762 - 788,762
Medical 114,058 - 114,058 109,579 - 109,579
Nursing 3,590,351 - 3,590,351 3,602,792 - 3,602,792
Palliative response team 912,231 - 912,231 966,543 - 966,543
Projects and committees 266,954 - 266,954 356,074 - 356,074
Courses and projects 17,383 - 17,383 64,084 - 64,084
Donations to Victoria Hospice Palliative Care Foundation (note 2) 1,300,000 - 1,300,000 642,443 - 642,443
Temporary Pandemic Pay - - - 92,735 - 92,735
Volunteers 210,418 - 210,418 217,177 - 217,177
9,995,677 162,657 10,158,334 9,718,284 167,361 9,885,645
Excess (deficiency) of revenue over expenses 292,863 (148,303) 144,560 213,331 (146,861) 66,470
Fund balances, beginning of year 1,271,853 477,709 1,749,562 1,289,478 393,614 1,683,092
Inter-fund transfers (note 9) (70,559) 70,559 - (230,956) 230,956 -
Fund balances, end of year $ 1,494,157 $ 399,965 $ 1,894,122 $ 1,271,853 $ 477,709 $ 1,749,562

See accompanying notes to financial statements.



VICTORIA HOSPICE SOCIETY

Statement of Cash Flows

Year ended March 31, 2022, with comparative information for 2021

2022 2021
Cash provided by (used in):
Operations:
Excess (deficiency) of revenue over expenses:
Operating Fund $ 292,863 $ 213,331
Capital Fund (148,303) (146,861)
144,560 66,470
Items not involving cash:
Amortization of capital assets 162,657 167,361
Increase in cash surrender value
of life insurance policies (6,938) (2,878)
Changes in non-cash operating working capital (note 7) (136,910) 64,296
Changes in deferred lease inducement (6,725) (6,522)
156,644 288,727
Investing:
Maturity of investments - 1,000,000
Purchase of capital assets (84,913) (251,456)
(84,913) 748,544
Increase in cash and cash equivalents 71,731 1,037,271
Cash and cash equivalents, beginning of year 3,327,123 2,289,852
Cash and cash equivalents, end of year $ 3,398,854 $ 3,327,123

See accompanying notes to financial statements.



VICTORIA HOSPICE SOCIETY

Notes to Financial Statements

Year ended March 31, 2022

The Victoria Hospice Society (the “Society”) is incorporated under the Societies Act (British Columbia)
and is a charitable organization under the Income Tax Act. The Society’s principal activities are to
provide palliative care, counseling, bereavement support, education and research, and fundraising.

1.

Significant accounting policies:

The financial statements are prepared in accordance with Canadian accounting standards for not-
for-profit organizations. The following is a summary of the significant accounting policies.

(@)

(b)

Fund accounting:
The Society follows the restricted fund method of accounting for contributions.

The Society receives support from various donors and allows for restrictions on the use of the
donations. The transactions of the Society are recorded in the following funds:

Operating Fund:

The Operating Fund reports unrestricted assets, liabilities, general operating revenue and
expenses of the Society as well as those internally restricted by the Society for future
operations.

Capital Fund:

The Capital Fund reports the assets, liabilities, revenue and expenses related to the Society’s
capital assets.

Revenue recognition:

Donations are recognized as revenue in the year received or receivable if the amount to be
received can be reasonably estimated and collection is reasonably assured. Unrestricted
revenues include amounts received for which there are no restrictions attached by the donor
and unrestricted earnings on Society investments. Restricted operating donations are
deferred and recognized as revenue in the same period in which the related expenses are
incurred. Restricted contributions are recorded as revenue in the appropriate fund when the
amount to be received can be reasonably estimated and collection is reasonably assured.

Proceeds from life insurance policies are recorded when the funds are received or receivable
by the Society. The cash surrender value of life insurance policies and changes in cash
surrender value are recorded for those policies in which the Society is the beneficiary.

Cash and cash equivalents:

Cash and cash equivalents consist of cash, short-term investments with original maturity
dates of three months or less when acquired and investments in money market instruments.
Included in cash and cash equivalents is $2,763 (2021 - $21,022) of unspent monies held in
trust for the Shared Care Cardiology Project.



VICTORIA HOSPICE SOCIETY

Notes to Financial Statements

Year ended March 31, 2022

1.

Significant accounting policies (continued):

(d)

(e)

(f)

Financial instruments:

Financial instruments are recorded at fair value on initial recognition. Investments that are
quoted in an active market are subsequently measured at fair value and all changes in the
fair value are recognized in the excess of revenue over expenses in the period incurred.

All other financial instruments are subsequently recorded at cost or amortized cost, unless
management has elected to carry the instruments at fair value. The Society has not elected
to carry any such financial instruments at fair value. Transaction costs incurred on the
acquisition of financial instruments measured subsequently at fair value are expensed as
incurred. All other financial instruments are adjusted by transaction costs incurred on
acquisition and financing costs, which are amortized on a straight-line method.

Financial assets are assessed for impairment on an annual basis at the end of the fiscal year
if there are indicators of impairment. If there is an indicator of impairment, the Society
determines if there is a significant adverse change in the expected amount or timing of future
cash flows from the financial asset. If there is a significant adverse change in the expected
cash flows, the carrying value of the financial asset is reduced to the highest of the present
value of the expected cash flows, the amount that could be realized from selling the financial
asset or the amount the Society expects to realize by exercising its right to any collateral. If
events and circumstances reverse in a future period, an impairment loss will be reversed to
the extent of the improvement, not exceeding the initial carrying value.

Medical supplies:
Medical supplies are expensed as purchased.
Capital assets:

Purchased capital assets are recorded at cost less accumulated amortization. Contributed
capital assets are recorded at fair value at the date of contribution. Amortization is calculated
on a straight-line method over the assets’ estimated useful lives as follows:

Asset Years
Equipment 5-10
Leasehold improvements lesser of initial lease term and useful life
Vehicle 5
Furniture & Fixtures 7

Art works and other capital assets with an expected unlimited life or residual value in excess
of cost are not subject to amortization. Assets included in work-in-progress are amortized
once the assets are put into use. When a capital asset no longer contributes to the Society’s
ability to provide service its carrying amount is written down to its residual value. Write-downs
are not reversed.



VICTORIA HOSPICE SOCIETY

Notes to Financial Statements

Year ended March 31, 2022

1.

2,

Significant accounting policies (continued):

(g) Contributed services:

(i)

The Society operates from premises and enjoys certain other services provided by Island
Health, the value of which is not readily ascertainable and has therefore not been reflected in
these financial statements.

A substantial number of volunteers contribute a significant amount of time each year to assist
the Society in carrying out its activities. Because of the difficulty in determining fair value,
contributed services are not recognized in the financial statements.

Gifts in kind:

Gifts in kind which would otherwise be paid for by the Society are recorded at the estimated
fair market value on date of receipt. Contributed materials of $34,699 (2021 - $9,133) were
included in donations and fundraising in the year.

Use of estimates:

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expense during the period. Actual results could differ from those
estimates.

Victoria Hospice and Palliative Care Foundation:

Directors from the Society board constitute the majority of the board members of the Victoria
Hospice and Palliative Care Foundation (the “Foundation”) board. The Foundation is incorporated
under the Societies Act (British Columbia) and is registered as a public foundation (exempt from
income taxes) under the Income Tax Act.

The purpose of the Foundation is to manage endowment funds and other investments to provide
palliative care, counselling, bereavement support, research and education. The Society provides
certain administrative services without charge to the Foundation.

Net donations from (to) the Victoria Hospice and Palliative Care Foundation:

2022 2021

Operating grant $ 511,656 $ 473,065
Capital grant 14,354 20,500
Donation to Foundation (1,300,000) (642,443)
(773,990) (148,878)

Deferred operating grant 7,830 8,199

$ (766,160) $ (140,679)




VICTORIA HOSPICE SOCIETY

Notes to Financial Statements

Year ended March 31, 2022

2. Victoria Hospice and Palliative Care Foundation (continued):

The Foundation has not been consolidated in the Society’s financial statements. A financial
summary of the Foundation as at March 31, 2022 and for the year then ended is as follows:

Victoria Hospice and Palliative Care Foundation

Financial Position 2022 2021
Total assets $ 21,079,932 $ 19,756,464
Total liabilities (127,719) (95,601)
Fund balances $ 20,952,213 $ 19,660,863
Results of Operations 2022 2021
Total revenue $ 1,887,810 $ 2,408,279
Total expenses (596,460) (561,169)
Excess of revenue over expenses $ 1,291,350 $ 1,847,110
Cash Flows 2022 2021
Operating activities $ 1,234,718 $ 659,150
Investing activities (297,082) 2,896,457
Increase in cash $ 937,636 $ 3,555,607

3. Life insurance policies:

Cash surrender

Future payout

value value
Balance, March 31, 2020 $ 103,757 $ 389,177
Net increase 2,878 1,761
Balance, March 31, 2021 106,635 390,938
Net increase 6,938 1,907
Balance, March 31, 2022 $ 113,573 $ 392,845

No life insurance policies were paid out for the years ended March 31, 2021 or 2022.



VICTORIA HOSPICE SOCIETY

Notes to Financial Statements

Year ended March 31, 2022

4. Capital assets:

Accumulated Net book
March 31, 2022 Cost amortization value
Equipment $ 1,334,567 $ 1,267,735 $ 66,832
Leasehold improvements 416,710 226,061 190,649
Vehicle 43,363 13,009 30,354
Furniture and fixtures 1,285 92 1,193
Art works and other 26,295 - 26,295
Work-in-progress 84,642 - 84,642

$ 1,906,862 $ 1,506,897 $ 399,965

Accumulated Net book
March 31, 2021 Cost amortization value
Equipment $ 1,334,567 $ 1,209,168 $ 125,399
Leasehold improvements 1,816,510 1,543,248 273,262
Vehicle 43,363 4,336 39,027
Art works and other 26,295 - 26,295
Work-in-progress 13,726 - 13,726

$ 3,234,461 $ 2,756,752 $ 477,709

During the year, the Society removed $1,412,462 of fully amortized leasehold improvements from
capital assets as the assets were no longer in use.

5. Commitments:

The Society is committed to minimum annual lease payments under various operating leases for
office and computer equipment and space rental of #102-4450 Chatterton Way as follows:

2023 $ 202,945
2024 205,282
2025 13,978

$ 422,205




VICTORIA HOSPICE SOCIETY

Notes to Financial Statements

Year ended March 31, 2022

6.

Island Health:

The Society receives certain services including utilities, laundry services and housekeeping from
Island Health for no charge. The value of these services is not readily ascertainable and has
therefore not been reflected in the financial statements.

The Society leases its premises from Island Health at a cost of $1 per year under a lease which
commenced on April 1, 2021.

Under the terms of Island Health’s union contracts, employees with ten years of service and
having reached a certain age are entitled to receive special payments upon retirement. These
payments are based upon accumulated sick leave credits and entittements for each year of
service and are the responsibility of Island Health. The Society has responsibility for any and all
extra costs and liabilities associated with Society initiated terminations.

Supplemental cash flow information:

2022 2021
Changes in non-cash operating working capital:

Accounts receivable $ (129,427) $ 37,406
Prepaid expenses (4,470) (3,698)
Inventories - 9,613
Accounts payable and accrued liabilities (5,253) (25,640)
Payable to Island Health (173,668) (73,675)
Receivable from Foundation (32,118) -
Payable to Foundation 278,917 89,471
Deferred revenue (70,891) 30,819

$ (136,910) $ 64,29

Financial risks and concentration of credit risk:
(a) Credit risk:

Credit risk arises from cash and cash equivalents and investments held with banks and
financial institutions and credit exposure to accounts receivable balances. The maximum
exposure to credit risk is equal to the carrying value of the financial assets. The Society
assesses the credit quality of the counter parties, dealing only with high credit quality financial
institutions, taking into account their financial position, past experience, and other factors.

It is management’s opinion that the Society is not exposed to significant credit risk.
(b) Liquidity risk:

Liquidity risk is the risk that the Society will be unable to fulfill its obligations on a timely basis
or at a reasonable cost. The Society manages its liquidity risk by monitoring its operating
requirements. The Society prepares budget and cash forecasts to ensure it has sufficient
funds to fulfill its obligations.

There has been no change in the risk exposures from 2021.
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VICTORIA HOSPICE SOCIETY

Notes to Financial Statements

Year ended March 31, 2022

10.

1.

Interfund transfers:

Interfund transfers from the Operating Fund to the Capital Fund are amounts to fund the
purchase of capital assets.

Internal restrictions:

During the year, the Society transferred $177,510 (2021 - $94,919) from internally restricted to
the unrestricted operating fund to use on expenditures related to strategic initiatives in the fiscal
year.

Societies Act remuneration disclosure:

For the fiscal year ending March 31, 2022, the Society paid remuneration of $1,137,888 to ten
employees and contractors (2021 - $1,147,893 to ten employees and contractors), each of whom
received total annual remuneration of $75,000 or greater. There were no remuneration payments
made to directors of the Society.

12. Subsequent events:

On September 17, 2021, the Society entered into a conditional purchase agreement with School
District No. 61 to purchase land for $2,500,000. During the year, a $25,000 deposit was paid.
One of the conditions includes written approval of the sale of the property by the Ministry of
Education. As at the date of this audit report, a 6th amendment has been signed which extends
the date of satisfaction of the Ministry approval condition to September 30, 2022.
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